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Since inception of Economic Development Department.



Best Places to Live
2003, 2004, 2005, 2006

Best Places to Raise a Family
2006

Best Community Economic 
Development Award (CEDA)

2008

Best Places for Young People
2005, 2006, 2007

Most Livable Cities
2002, 2007

Americaôs Safest Cities
2007 (#5)

Fittest City in Texas
2004, 2005, 2006, 2007



Å In the current recession, developers have been unable to access the capital
markets. Many traditional developers have to cancel or postpone planned
developments, as they cannot secure the debt and/or equity they need to fund
their projects.

Å Conversely, the public sector faces the challenge of downward pressure on the

assessed values of commercial real estate, resulting in a reduction in ad

valorem tax revenues. The public sector is negatively affected by lower sales-

tax revenues as consumer spending contracts.

Å Most private developers think of two traditional classes of capitalðdebt and
equity, and often overlooked is the capital that can be secured through public-
private partnerships.

Å A ñperfectstormòin the real estate and capital markets environment creates a
great opportunity for public-private partnerships.





¾ Global trade association of the

shopping center industry

¾ 60,000 members in the U.S.,

Canada and more than 80

other countries

¾ Research scholar for economic

development

¾ Retail development through

Public-Private-Partnerships

International Council 

of Shopping Centers



ÅPublic-Private partnerships include the development of 
mixed-use assets having publicly owned and operated 
ñpublic spaceò components.  Examples include:

ÅCity Hall ÅConference Facilities

ÅPolice ÅCommunity Gathering Spaces

ÅMunicipal Courts ÅAquarium

ÅLibrary ÅChamber of Commerce

ÅRecreation Facilities

Waco Chamber of Commerce Sugar Land Hotel and Convention Center



¾ Investment partners to provide incentives (Cash, Abatements, Land, 

etc) do not just include Municipalities, but also include Federal, State, 

and Local governmental and quasi-governmental agencies, such as 

the following:

Å Public Improvement Districts

ÅMunicipal Utility Districts

Å Tax Increment Reinvestment Zones

Å Local Government Corporations



¾ Federal Enterprise Community Bond Issuance

ÅOpportunity to participate in Bond Issuance Program for businesses 

that assist in expanding local job base

¾ Federal Enterprise Community Revolving Loan Fund

ÅFinancial tool to support start up businesses or expansions

¾ NAFTA Impact Zones

ÅPercentage of sales tax refunds for up to 10 years for businesses 

located in the city-designated NAFTA impact zones

¾ Community Development Block Grants (CDBG)

¾ TARP Program

¾ Federal Stimulus Funds

¾ And many moreé



¾ Texas Enterprise Fund

¾ Emerging Technology Program

¾ Texas Enterprise Zone Program

¾ Texas Capital Fund Infrastructure 
Program

¾ Texas Capital Fund Real Estate 
Development Program

¾ Rural Municipal Finance Program

¾ State Sales and Use Tax 
Exemptions

¾ Texas Industry Development 
Program

¾ Texas Leverage Fund

¾ Bonds

¾ Economic Development Refund

¾ Renewable Energy Incentives

¾ Permit Assistance

¾ Moving Image Industry Incentive 
Program

¾ Economic Development and 
Diversification In-State Tuition for 
Employees



¾4A Corporations

¾4B Corporations

¾Tax Increment Finance

¾Chapter 380

¾Purchasing Companies

¾Ground Lease for Real  

Estate Development

¾Public Improvement 

Districts

¾Local Area Merchant 

Associations

¾Tax Abatement

¾Freeport Exemption



Public Sector Experience





Oyster Creek Park



Brazos River Park Master Plan




